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Switching gears: HPL India wants to balance consolidation & growth

INDU BHAN

whaole range ofensrgyman-
agement systems. Today,

HPL India has collabora-
tionswiththree ELl companies:
Secomec SA. [France) for
manufacturing  switchgears,
electronic energy meters (sin-
gle phase & three phase) and
complete range of UPS, with
Elektra Thilfingen (Germany)
for rotary switches, and LK
Denmark for manufacture of
compact space-saving switch
disconnectors,

With an average growth rate
of 20/, HPL claims to have al-
ot 5% shiare in the Rs 1,000

IT‘S a ope-stop shop for a

crore switchgear market, and

tr., “Mow we will be approach-

The company is investing

certified plants located in NCR

17%in the Rs 600-crore meter-  ingprivatepowercompaniesin - around Rs20croreinitinllyinits  are equipped tohandle RE&D ac-
ing markes. “While wearemar-  Delhd,"headds. new add-on facilityplantin Hi-  tivities, conceptualisation and
ket leaders in metering, in the Man facil machal Pradesh. At present, its  development of new products
last year- and-a-half we have ulacturing facility iy cisveofithe-art 150-9002  according to latest designs and
graduated as entrants in the I technologies.
manufacturing of UPS.
Besides, we are over- The tﬂmpﬁﬂ}'l'lﬂs got Overseas ventures
=00l N The ot bulk orders from AP Taougit AL hioe iy
market and are busy cre- presénce overseas in Sri
ating ‘capacities within and Maharashta. Lanka, Bangladesh,
P houksioete | EHE S
Lalit Seth. approach private East Asian and European
The company has got POWEr companies countries, it exports
bulk erders for one mil- in Delhi comribute just2- 3 oits
lion pisces of electronke DEMOVEL "AL present, we
meters  from  Andhra Lalit Sath, MD, HPL India are nifning short of sup-
P
Pradesh and six lakh FE— ply in the domestic mar-

pieces from Maharash-

ket. In metering, we are

W Expre lrﬂ-ﬂ‘rﬂl W'y

paying a penalty of Rs 3 crore
this year for delay insupplies in
spiteofthe facttharweare man-
ufacturing 8,000 meters per
day, As of nowwe can't think of

exports,”saysthe MD,

Competitive edge

The comipary Seés fo threat
from its competitors like LG,
Havells, L&ET, Siemens, GE
Power et “While the "% class
product range i quite expen-
sive, people now don't want o
compromise on  unbranded
products, Our quality-driven
approachand competitive pric-
fng has given usan edze tobe a
miarkes leader in our own seg-
ment,” MrSerh adds.

However, loremain compet-
itive HPL 15 laying much more
emphasis on training staff for
aggressive marketing and af-
pepaales pervices.

With its new plant coming
up by September thisvear, HPL
is targeting & Rs 250-crore
mumover forthis fiscal, It hasno
plans to diversify further as of
now. “Consolidation is impor-
tant for the next twoyears. Dur-
ing the last couple of years,
we were handicapped due 1o
lack of infrastructure and
lost some good opporun-
ities. Focus is going to be more
on  metering  s%tems and
UPS this year,” according to
MrSeth. *



